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Vision 


Individuals cannot live, learn, and work without information. They need to be able to think 
critically and problem-solve to survive in all aspects of life. These skills are dependent upon 
access to and the productive use of information. While libraries of the future may be configured 
in dramatically different ways, the traditional roles that libraries and librarians have played will 
continue to be needed and even strengthened. To that end, we make the following assumptions 
upon which our goals and objectives are based: 


Librarians will continue to collect, organize, and make available the intellectual and artistic 
record of the human race. They will continue to be educators and mediators between the 
creators and the consumers of information. 


Information is essential to the progress, happiness and full potential of all people; as such, 
Libraries are a community resource. 


Libraries enrich the lives of people by providing the information and resources for learning 
and pleasure, and empower citizens with knowledge, thereby strengthening the foundations 
of democracy. 


Libraries are an essential public service, and it is the responsibility of government to 
adequately and appropriately fund them in order to meet the needs of a changing, growing 
population. 


Because the Library is an essential public service, we believe that Libraries should be 
available and free of charge to all citizens. 


The Library exists for its customers. 


In order to promote literacy and reading, books, and lifelong learning, the Library needs to 
expand and improve its programs and services. 


Applicable Library technologies promote efficiency and effectiveness in the delivery of 
Library services to the public, and increase Library use by the disabled. 


Electronic access to information will become increasingly important. The primary means of 
locating information will eventually shift from print to electronic. 


Incorporating the best and most professional of business practices enables the Library to 
improve its performance, heighten its accountability, and evaluate its effectiveness in meeting 
the informational needs of its clients. 


Functional, well designed, and well maintained facilities improve the delivery of Library 
services. 


he ee rl Ee Dy Orley ere ee © men 


Jjnielt oi alde =) Op besq vedT novcarrretai socibechucla’ —_ bites! vil totictae ele 


qui bast in ails seedT ol doe aieorns {is oy avavn 2 ot Ane~ay Wow ite 10 t 


Hugs OOo od var seni? ott sere va shitW arosteemcint }ooan avitovborg erly has: AN 
nboly oved exsimmitihns zetmdil tuchhesiod ienonibert sat ava treed hb ai 
toaverues gevrolhe! alt Sige ow ‘ean je7i) OT .bareuitaiioti2c neve ban babsana'nd os 
ii ‘hoesa wp env itootte Gee ainag awe Hs 


' 
iziins btu; indjaslisini on) sidelisve ods bute Satta .! “— at Suri. Hiw ana 
otmoswied mols wo Bre etoltonha ed 6) eunitam Wier vodtT sect neni SF ot ya 


SONG recite cee ‘rarrtuenao Sty bie 2 


> > ‘ ‘ . r tu = 
dove ze vshaoeg Helo lavteretbe Wael bite & ATR 2aRyorg at oat isbeszes &t GOUE 
OyHeIst Vii too 6 Li eer 


aims! 16) 2371 n bok pofismcin si qaibr rang 46 virus to cov ll aol RS 


noe bust ond wariolmaatte YOSSI. Awe IWworts f citiw ancxthte yw riya brew . ee 
. | es 
Y2h190 
ol Inamimevon ho yviliheseabgest ott e hn bie 2obrtse aiduq edna at aeee 
WOT seth io sb éheen often of rebr0 nf all baat yislengergqe DAE Wisi t 


40) bhyode 2ottedi Piet oveitod sw ,soivise sildeq laitiades i 21 nnd sat 


anmgositio iis of Janie do ae Baek al 


AYONTEONUS BFE TR, hic 


hy Ca 


i) ott. weaiesd gros het .olood pithy tees womans ¢ ak ih ) 


Root nese best, oe 


IO Vrevilsl crit a, Seay Tio bas yoreiatis ate 
heiduaih oth vd ore ri nega ont’ 


‘to anit anit 47 onendqmiedyeanetn onitsed Haw avienstiti a} eou09R 
viniasets 0} tei moth fire Ytietnevs Hiw a 


Lb pimidiss ait galdens 2obiioen exomreutl Fo isaoeeshowgy nont bag pander oosl 
WHOudiE IM (ONO WIIglD 2H anne cs) bee Uitelneaon wh or HIT 


_ minnie pio asin, 
crud fie \geevielola sai Sreangn epitifiot Darin ow bine 


e Children are compelled to read and enjoy books more when they are exposed to books and 
reading at an early age. 


e Business clients seek out the Library and use its resources for research projects. 
e The Library exists as a cultural center in the community. 


e Knowledgeable, well-trained, helpful, friendly, hard working, and flexible staff enable the 
library to meet its goals and objectives. 


Background 


The Metro Boston Library Network (MBLN) was conceived to help realize this vision of library 
service by the cooperative application and implementation of technology. MBLN is one of ten 
automated resource sharing networks in Massachusetts. These are fostered and partially 
supported by the Massachusetts Board of Library Commissioners, although the bulk of financial 
resources come from member contributions. All of these networks facilitate the sharing of 
automation and technology resources, which in turn facilitates the sharing of collection, staff and 
electronic resources. MBLN covers not only the geographic confines of Boston, but also the 
cities of Chelsea and Malden. All of the public libraries of these cities, which incorporate 30 
branch locations, as well as 25 Boston Public School libraries and the State Transportation 
Library, are served by the Metro Boston Library Network. As the details below indicate, MBLN 
seeks to improve its technology position in order to widen the membership served. 


MBLN is a service of the Boston Public Library. The Boston Public Library is not just the 
“owner” and operator of MBLN, but the chief consumer of services as well. As the chart below 
indicates, BPL has the greatest number of workstations operating on the system and supports the 
greatest number of records and circulation transactions. 
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Obviously, the Boston Public Library has a crucial interest in the vitality and technological 
capability of the Metro Boston Library Network. Therefore, this plan details much that is 
applicable to the entire network, and some that is specific to the Boston Public Library. 


This Technology Plan supports each member library’s goal of meeting the needs of its clientele 
and of the community as a whole. These technological needs encompass library operational 
efficiency, information on and access to library collections and physical resources, and the 
storage, retrieval and distribution of information to library users. 


Much of this Technology Plan is derived from a strategic planning process undertaken by the 
Boston Public Library. Other parts encompass the vision of network members as expressed 
through the network’s Policy Advisory Group. 


Methodology and Approach 


The first step in building an “enterprise-wide” system to manage information for the Metro 
Boston Library Network is developing a strategic plan that includes technology architecture and 
standards while at the same time incorporating a proven approach and sound methodology. 


The Network used three key technology initiatives to support and position the institution for the 
future. , 


Im plement IT 
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Approach 


The development of the strategic plan included the following steps: 


The strategic plan is part of an overall framework for the use of information technology. The IT 
standards support and provide more detail for the IT architecture. The IT architecture supports 
the guiding principles, objectives and strategies defined in the Strategic Plan. The strategic plan 


Definition of Information Technology Guiding Principles 
Definition of IT Objectives 

Definition of IT Strategies 

Issuance of the Interim Report 

Review of Strategic Plans from Other Libraries 
Definition of Architecture Directions for Architecture and Standards Team 
Data Principles 

Applications Principles 

Development and Deployment Principles 

Technology Principles 

Infrastructure Principles 

IT Management Model 

Definition of Public Policy Implications 

Definition of Critical Success Factors 


supports the enterprise in obtaining its business goals and objectives. 


Framework for the IT Strategy, 
Architecture and Standards 


Enterprise Mission and Vision 


Guiding Principles 


Strategic Level 
Objectives and 
Strategies 


IT Architecture 


Tactical Level 


Data Application Technology IS 
Management 


The IT Architecture and Standards development are guided by a set of principles for six key 
architectural areas including data, applications, technology, development and deployment, 
infrastructure and IT management. 
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Plan Review and Key Implementation Steps 


Critical Success Factors 


The following have been identified as factors that are critical to the successful implementation of 
the Strategic Information Plan. 


Senior Management Commitment and Leadership 

Cross department cooperation and coordination 

Sustained commitment to Business Process Reengineering 

Willingness and commitment to share information and standardize data 
Network-wide Participation in Setting IT Directions 
Compliance/Adherence to IT Architecture and Standards 
Modifications to Personnel Practices 

Managed Expectations for IT Initiatives 

e Cultural Change 

e Education/Training 


Key Implementation Steps 


The following steps are necessary for the implementation of this plan: 


e Plan Acceptance and Adoption 

e Appoint a Strategic Plan Implementation Team 

e Executive Orders and Policy, Procedure, Regulatory and Statutory Changes 

e Acceptance and Adoption of Information Technology Architecture and Standards 
e Prioritization of Plan Objectives and Strategies 

e Development of Detailed Work Plans 

e Reengineering of the IT Planning Process 

e Monitor Plan Implementation, Assess Results and Modify Plan 


Evaluation Strategy 


The only way to effectively make use of a plan, and the easiest way to be ready to create the next 
one, is through a process of continuous review, evaluation and adjustment. The maxim that no 
battle plan survives initial contact with the enemy applies even in the library field. A continuous 
evaluation process is necessary to keep abreast of changing needs and developing technologies. 


Reporting 


Reports on plan progress will be made at least quarterly to the Metro Boston Library Network 
Policy Advisory Group (Directors of each member library) and the Boston Public Library’s 
Strategic Process Team. 
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Implementation and Process Strategy 


The Regional Services Office and the BPL Systems Office will bear the prime responsibility for 
implementing plan elements. They will jointly track progress and prepare reports to the MBLC 
Policy Advisory Group and BPL Strategic Process Team. 


Adjustments 


The Policy Advisory Group will consider and recommend adjustments to schedule, priority or 
specific actions during the coarse of implementation of the plan. Actual adjustments will be 
authorized by the administration of the Boston Public Library. 


Comprehensive Evaluation 


At the end of the plan period a comprehensive examination of what was achieved will be 
conducted by the Policy Advisory Group in joint meeting with the Strategic Process Team. This 
evaluation shall serve as the basis for the next full revision of the Technology Plan. 


Goals / Work Plan 
Goals for Interagency Cooperation 


Cooperate with other libraries, governmental units, organizations and service agencies to 
improve the quality and efficiency of electronic services. 


A. Provide multi-level support for Metro Boston Library Network participants. 

1. Begin a network strategic planning process. September 2002 

2. Revise the MBLN mission statement. December 2002 

3. Initiate a MARC bibliographic record acquisition process for members. July 2001 

4. Improve MBLN database quality: get cost estimates (or de-duplication. October 2001 

5. Improve MBLN database quality: get cost estimates for authority control. November 2001 


6. Improve MBLN database quality: provide training aids for searching and matching. July 
2002 


iz Improve MBLN database quality: Coordinate with Boston Public Schools on profiling of 
vendor record loads. Continuing 


8. Explore automatic record acquisition services. August 2002 


9. Review what reports are available to members. May 2002 
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Incorporate the BPL Research Library Database into the integrated system. April 2001 


. Improve member communications: make better use of the intranet. Continuing 


Improve web-site hosting services for MBLN members. Continuing 


Increase the training opportunities for members. Continuing 


. Upgrade the MBLN Integrated Library System 


Develop a Request for Proposal. January and February 2001 


. File for an LSTA upgrade grant. March 2001 


Issue the Request for Proposal. June 2001 

Evaluate RFP responses. August to September, 2001 
Select a vendor. October 2001 

Contract negotiations. November 2001 

System profile planning. November/December 2001 
Database migration planning. January to March 2002 


Initial training of trainers. April 2002 


. Installation, database mounting and initial testing. May 2002 


. Staff training. June 2002 


End use of current DRA Classic system. July 2002 


Initial shakedown and live testing period. August 2002 


. Offer MBLN automated services to members of the Boston Regional Library System. 


Explore partnerships with other networks serving Boston Regional Library System members. 
April 2001 


Develop a set of service options that are less than full membership, example: Holdings 
repository, Catalog only. August 2002 
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Explore which of the 110 Boston Region libraries not in MBLN may wish to participate in 
service at some level. October 2002 


. Participate in statewide efforts to improve automated library services. 


List MBLN holdings in the Massachusetts Virtual Catalog. April 2001 


List Boston Public Library’s Research Library holdings in the Massachusetts Virtual Catalog, 
once they are in a Z39.50 accessible database. January 2002 


. Explore relationships with other community groups interested in making information 
available publicly. 


Determine which agencies compile Community Information data. September 2001 


Explore the interest in creating a Community Information database for the Metropolitan 
Boston area. June 2002 


Discuss with other Massachusetts Automated Resource Sharing networks their experience in 
creating Community Information databases. April 2002 


Explore the possibility of creating a joint database in conjunction with another network. 
September 2002 


Goals for Public Services 


To develop and implement through continuous evaluation and adaptation, our program of 
electronic resources to effectively meet the informational, educational and recreational needs of 
our customers. 


A. Evaluate and enhance electronic services to provide ease of use and access to Library 


resources for the public. 


Continue to enhance public access computers to meet changing technology needs. 


(a) Investigate the feasibility of providing access to flatbed scanners. July 2001 

(b) Develop a replacement schedule for workstations that are more than three years old. 
September 2001 

(c) Investigate the feasibility of integrating "Thin-Client" workstations and applications to 
the current network configuration. August 2001 

(d) Investigate the feasibility of printing for a fee at all Library locations. January 2001 
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(e) Implement "catalog only" workstations at all Library locations. April 2002 
(f) Investigate the feasibility of laptops for customer checkout. December 2002 
g) Investigate the feasibility of NIC cards for customers to use with their own laptops while 

in Library to use library connections. June 2001 

(h) Investigate Chat and E-mail use by customers and how prominently we should provide 
access to these services. July 2000 

(1) Develop a replacement schedule for public laser printers. August 2000 

(j) Investigate acquiring children-friendly computer hardware, such as keyboards and mice. 
August 2000 


. Develop and implement a visual guide to Library buildings, services and collections to be 
accessed through member library Web sites and in-house stations. July 2001 


Implement services that allow customers quick (self-help) access to Library resources and 
that assist staff in managing access and use of these resources. 


(a) Acquire software for managing printing, reserving, allocating and managing PCs and 
applications and for measuring the use of the Internet and traffic volumes. July 2003 

(b) Acquire reservation workstations to be used for Library PC sign-up for each Library 
public service location. July 2003 

(c) Acquire print stations for all public service locations and departments. July 2001 

(d) Investigate the acquisition of a smart-card system compatible with the print management 
and PC use management software installed at the Library. August 2003 

(e) Investigate the feasibility of computer ports for laptops. February 2001 


Continue to enhance Library interfaces (Web and desktop) to make it easier for customers to 
access electronic resources. 


(a) Implement a children’s interface to the Library Catalog. August 2002 

(b) Develop an implementation plan for foreign language interfaces to the MBLN Catalog. 
May 2002 

(c) Begin implementation of the foreign language interfaces. September 2002. 


Develop customized services for registered borrowers. 


(a) Select and implement an electronic commerce system for the public Web server that will 
| enable patrons to make credit card payments for fee-based services such as document 
delivery, gift shop, fundraising, etc. August 2003 
(b) Investigate systems for delivering multimedia streaming from the public server and that 
enable the digitization of audio collections, etc. December 2001 


Develop and implement interactive online services for Library customers. 


(a) Explore use of chat as a means of offering real-time reference service. January 2002 
(b) Explore the use of the videoconferencing technology. July 2003 
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Analyze usage of Library electronic resources to determine trends and satisfaction. 


(a) Utilize software to meter application usage on Library servers and generate reports for 
supervisors. January 2002 

(b) Utilize software to measure Web traffic and develop reports for supervisors. December 
2001 

(c) Evaluate past and current Web usage by in-house and remote customers and compare to 
national data. July 2001 

(d) Implement as feasible customer suggestions for electronic services improvement. 
Continuing 


Fully develop GIS capabilities and make it available to Library customers. August 2003 
Develop a plan and implement Office 2000 for the public. December 2003 


Redesign the Library's Web site to accommodate the increase in electronic resources 
available to customers and make it user-friendly. 


(a) Evaluate current links. March 2001 

(b) Review terminology used and modify as needed to make it more meaningful to 
customers. June 2001 

(c) Work to enhance the graphics, layouts and icons on the Web site. June 2001 


Provide assistance for the public on electronic tools and resources. 


Provide the public with electronic tools and training to assist them with personal growth and 
prepare them for employment opportunities. Continuing 


Provide clear and thorough documentation for electronic resources available in the Library. 
Continuing 


Evaluate the experience of the Malden Public Library public training facility for application 
at other MBLN sites. December 2001 


Expand and enhance the functionality and scope of the online catalog, databases and 
associated files for ease of access to information for Library customers. 


Identify area Library catalogs not currently on our “other database” list, link them to our web 
catalog’s multiple database searching capability if they are Z39.50 compliant. Continuing 


Develop a method for checking and correcting Web links in copy-cataloged bibliographic 
records. January 2002 


Provide user access to electronic books. January 2001 
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Add electronic books to the MBLN catalog. July 2001 


Explore the purchase of electronic journals and linking to them from online indexes or the 
online catalog. August 2001 


Develop online interactive tutorials on using the Library Catalog. April 2002 
Develop online interactive tutorials on using the subscription online databases. April 2002 


Investigate the acquisition of a software product that will allow simultaneous searching of the 
Library Catalog, online databases, area library catalogs and Web links. December 2000 


. Extend a full range of adaptive technology services to Library customers. 


. Develop a system-wide plan for implementing adaptive technology on Library workstations. 


December 2001 


Enhance the usage of Library materials by the visually impaired with the addition of scanning 
equipment at the district branches. December 2001 


Develop online and print user guides for the low-vision workstation desktop, screen reader 
and text enlarger. April 2001 


Investigate the acquisition of voice-activated software. January 2002 


Goals for Collection Development 


Select, organize and maintain a quality collection of electronic materials, which will provide a 
basis for community informational, educational, recreational and historical preservation needs of 
our customers. 


A. Continue to enhance the Library's Web resources. 


iW 


Investigate the feasibility of translating pages to other languages. July 2002 


Expand the amount of branch-specific information on individual pages to include unique 
collections and services available at each branch Library. July 2001 


Develop a database with information about all Library online subscriptions and CD-Rom 
products. June 2001 
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. Select and acquire software applications and online databases. 


Acquire software applications for typing tutoring, GED, SAT, ACT and resume writing. July 
2002 


Complete the planned deployment of Little Tyke computer workstations at Boston Public 
Library branches. August 2002 


Goals for Human Resources Development 


Fulfill departmental service objectives through effective human resources planning and 
development. 


A. 


Continue to enhance and improve technology support provided to Library staff. 


Investigate the feasibility of providing remote access for staff (from home) to services, 
resources, and file storage on the Library computer network. December 2001 


Continue to enhance the current Staff Technology Training Program. Continuing 


Evaluate and determine renewal of current online interactive training provided for software 
application training. July 2001 


Provide training on electronic services previously limited to certain Departments but that are 
now available system-wide, such as digitized collections, reference services and document 


delivery. July 2001 


Produce a comprehensive body of technology documentation on the Staff Web for easy 
accessibility. September 2001 


Implement new FY schedule of regular training on the DRA automation system and services 
for staff. July 2001 


Implement new FY schedule of regular training on software such as: FrontPage, Word, 
Excel, PowerPoint and Outlook. July 2001 


Modify current DRA documentation manuals and make them accessible online. August 2000 


Provide training to Library staff so they can assist persons with adaptive technology services. 
December 2001 


. Develop and implement training on using the low-vision desktop, screen reader and text 


enlarger. December 2001 
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Develop online and print user guides for low-vision desktop, screen reader and text enlarger. 
December 2001 


Establish minimum computer competency standards for library staff. November 2002 


. Enhance and expand electronic-based Human Resources services. 


Investigate ways to utilize videoconferencing to provide HR services to staff. November 
2003 


. Investigate what HR information can be put on the Staff Web. July 2001 


. Continue development of the Staff Web for internal information dissemination and 


communication. 


. Develop an online meeting room use schedule system-wide utilizing calendar software and 


make it accessible through the Web. September 2001 


Convert General Administrative Notices to electronic format, and make them accessible 
through the Staff Web. February 2001 


Increase utilization of department pages on the Staff Web. July 2001 


. Continue to develop, implement, evaluate and improve programs to enhance support 


skills for Systems Office staff. 
Provide Systems staff with training on SQL Server and UNIX. August 2001 


Re-evaluate the current Systems Office support staff levels and resources based on user 
demand for services. June 2001 


Investigate the current Systems Office service hours to see if they meet the support needs for 
Library and MBLN staff. October 2001 


Implement the Helpdesk software. August 2001 


Implement auto ticket generator for problems logged through e-mail and the Web. 
September 2001 . 


Provide users with the ability to view the status of their problems. September 2001 


Implement the use of wireless phones to be used by Systems Office staff when not on the 
Helpdesk. December 2000 


/ ; 7 : ae 


A : Pe “win. VK 


ae 4 | Lyi ime 


vy piles 1xot bee best fests hone CRRA WEL ACL salad. Sat ie it 


ee ere as 


— 


~ 


SUAS ywoltetsrav) Pota vudil of zbaubtnle yonsiogmas tehuqees reraserineinty phaitely 


Mage. 2 apaoes auger yh, Baer y to's tod Ruperts, bea 9 alge 


vachiavel| Tete of xvorvwe WM obivorpordrisnerainadehy osiiie Olagew aiagn 
PHS. elol Ge heié onl) oo hue att rite nodeelttht SM tenwe Shes 


Drip ponerionwi> gobemer gin agrcs yo! deve Ness aif? Io tigrmnisvak 


+ P 
a | avi LiO€ 1 B SIAUY Sliw-mslive si Doli? gel OO? yiTlaaits eT ae 
POS aad 4a AP er dea ldizesgar tk 
a ae 
9! ae ae th) “3 ee ia brit 2 (ows ie) ee rev’, Cer ede ete byt 6 pg 


Mil ver@peat v7 hes ala 
hOMS iat doW Ihc) 2 né-taned Iogticdh 4o. porns 


Past sey wi 2 NTT 2) OT PED OBITS. BF 4) Ws Ree date sagHleys JnSéyo lg iti 


GAS Jeno XIV bee sorm2 iO? ine arvedtiond @ al 7 
; : ¢ « a) we Beda . 
luel wo lsged esos? bre elowsl 7te)4 baggie 90112 At 


ol choon Tevqqwe elt doaevedys Ti noe of sil Soins, a 
1s reddit Tere ¥ 


rOOS seniend sunveioe stil 


AoW felt bine tine io hatred yerstdouw vt neil el 


; a 7 


MOS Sadites gad morn inal io. aunataaels vivo i vive wai 
Baik : eh muy 
atl) ie Den pilin ‘Fens AO wang hit oh oy > ich all 


s 

rn. 
Me dosh ? 
a Oe ie TEP 


j 
ai shah ; 
i ; ; af 
; ret sien y 7 : ' : + “ a 
a ; oe P te : ye 7 


SANTANA TEA HEE NN LEE RIEL EAT GE RELATE SHEN EEE ETA OLE EE REEMA PLE EIGEN AEDS LRLEALEEE LLL ALE TEBE REELS SEAL EMEA FELL NELLIE ALE ABLES RLLENE SNR LEE REE IE, 


8. Implement the use of beepers for Systems Office management staff for emergency contacts. 
December 2000 


Goals for Facilities and Equipment 


Provide technology resources to support the objectives of the Boston Public Library Buildings 
Department. 


A. Continue to enhance and improve services for maintenance and facilities. 
1. Develop a database to maintain an inventory of equipment. September 2001 
2. Configure the Facilities Management software for the Buildings Department. July 2002 


3. Investigate the re-wiring, re-cabling and electrical needs of the branches. October 2001 


Goals for Administrative and Support Services 


Attain and maintain the most efficient and effective utilization of electronic resources available. 


A. Continue to evaluate and enhance the Library's network to meet demands for new 
technologies. 


1. Investigate the feasibility of integrating wireless technology (for mobile services) to the 
network. July 2002 


2. Develop a plan and schedule to migrate Library staff to Microsoft Office 2000. January 
2002 


3. Develop a plan and schedule to migrate to Windows 2000 (or the then currently established 
and market-tested MS Windows operating system for business users). December 2003 


B. Maintain network services and resources assuring a stable computing environment. 


1. Update the existing Disaster Recovery Plan. September 2001 
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Complete the upgrade to Norton virus protection software on all workstations and servers. 
December 2001 


Perform ongoing maintenance on DRA databases and servers. Continuing 


. Implement system management software to allow for automated upgrading of workstations. 
October 2002 


. Replace staff PC workstations that are over three years old. December 2001 

Perform an annual inventory verification of all hardware and software. June 2001 

Stop the use of VMSmail and implement Exchange Email by the Library staff. December 
2001 

. Remove unnecessary staff accounts from the Alphas. July 2001 

Acquire spare computer hardware to be used during emergencies. August 2001 

. Implement new applications and hardware to assist both support and public service 
staff in their daily work roles. 

Acquire and install digital signature software. September 2003 


Investigate the feasibility of the creation of a lab network for use by ITS staff to test and 
configure new technologies to be implemented system-wide. April 2002 


Implement the ability to fax from one's PC workstation. August 2002 
Utilize software to provide remote interactive support to end-users. January 2002 
Implement, as feasible, staff suggestions. Continuing 


Develop a plan for implementing suggestions for Web 2 modifications by staff and Library 
customers. Continuing 


Develop a plan to implement Exchange-based solutions such as public folders, fax services 
and shared calendars system-wide. February 2002 


Migrate the rest of staff to the full version of Outlook. September 2001 


. Continue to maintain standards for Library electronic services, resources and 
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procedures. 


Develop standards and procedures for online publications including design restrictions, 
coding procedures, issues relating to cross-platform compatibility and maintenance 
schedules. June 2001 


Establish and maintain standards for the development of public and staff databases. 
December 2001 


Develop guidelines for shared folders, document storage, naming documents, etc. October 
2001 


Develop online database technology requirements and standards for connectivity to Library 
computer network. April 2002. 


. Prepare to migrate to a new Integrated Library System (ILS). 


Familiarize staff with the automated systems marketplace. 


(a) Introductory Vendor Demonstration. December 2000 — March 2001 
(b) Issue Requisition for Information. June 2001 


Begin discussions among all staff of the workflow implications of new ILS. February 2001 


Goals for Community Relations 


Establish an effective community relations program that will communicate the availability of 
electronic resources and promote the Library. 


A. Develop a plan to promote the Library's electronic services and resources to the public. 


L 


Develop a plan to market the Library's electronic services to the public. December 2001 


Investigate the use of e-mail to notify customers of Library related events. Includes upcoming 
programs, etc. January 2002 


Investigate the use of direct mailing to registered borrowers informing them of virtual 
services available through the Library. January 2003 
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A3. Network Configuration 
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Attachment A1. 


« & 
(ev 


>» |Hardware: Workstations 


1 
} 


Hardware: Printers 


lpimativsne: Servers 


Software 


[SUBITEM 
| 


lTelecommunication 


Hardware Maintenance 


| 


PC Work Stations 
Terminals 


Network Printers 
Dedicated Printers 


NT/3.51 (Citrix Winframe) (Citrix) Kirstein 
NT/4.0(Citrix Metaframe) (Citrix) Erate2001 

NT/4.0 (Diskport)(DPEXEC_BPL) Kirstein 

NT/4.0 (Diskpont)(DPEXEC_Gov) Gov Doc 

NT/4.0 (Metframe CITRIX) Gov Doc 

NT/4.0 (WEB Server) (METROBOSTON) Erate 1999 
NT/4.0(WEB Server) Erate 2001 

NT/4.0 (Server Dudley) Erate 1999 

NT/4.0 (Server Codman) Erate 1999 

NT/4.0 (Server West Roxbury) Erate 2001 

NT/4.0 (Server Brighton) Erate 2001 

NT/4.0 (New Admin Lan) 

NT/4.0 Exchange Server Erate 2001 

NT/4.0 Interproxy Communication Server Erate 2001 
UNIX Server (Film Booking System) 

Citrix Servers 

ILS Unix Server 

Exchange Server Erate 2002 

File Servers Erate 2002 

Application Server Erate 2002 

Backup Server Erate 2002 

Server Racks Erate 2002 

Routers & Hubs Erate 1999, 2000, 2001, 2002. 2003 
Telephone System and Devices (Increase for Alston) ERATE 2000, 2001 
Alpha 41000/1000A Upgrades 


Citrix Applications 

Citrix Winframe upgrade to Metaframe 

Migration off Desktop Operating Systems (95/98/nt/2000) 

Application Software (Adobe, CaseWise...) Including New ILS in 2002 
Helpdesk Software Cliente! 


56K/T1/ATM 

ISDN (Backup) 

ISDN (PRI) 

Internet Service 

Internet Service Backup & WEB Programming 
Computer Room Utilities 

POTS 

Long Distance 

Pager Service 


Network Wiring 
Wire Management 


S000 maT $0.00 

___- $86,030.00) === «$0.00 

_ wecsioee E8000 

See = e.- $0100 $350.00 

$0.00] $0.00 

—_ $0.00 _____ $0.00 

$16,086.00] $0.00 

= SOON | Si $0.00 

so.doinam lv 4 $0.00 

$15,648.00; $0.00 

$15,648.00 $0.00 

$0.00} $0.00 

$91,566.00 $0.00 

$13,951.00 $0.00 

$0.00 $0.00 

$0.00|/ mula $188,531.00 

: $0.00; $374,695.00 

| _._ $0.00hIE $106,784.00 

(50/00 ne $30,592.00 

| $0.00} —=—————«$ 73,982.00 

$0.00} $327,495.00 

_ $0.008L aan ~ $29,155.00 

$852,534.00) __ $1,319,511.00 

$50,998.00] $5,000.00 
$4,165.00 


Network Comm Devices 
Firewall Service 

Personal Computers/Printers 
Digital Alpha 4100s & 1000A 
DEC Grover/BPLMVX 

Sharp Fax Machines 

Cannon Fax Machines 

Omni Fax Machines(v. rock) 
Miscellaneous Fax Repair (TM) 
XEROX Printer 
Terminals/Keyboards/Printers(T M) 
Light Pen / Laser Repairs 

UPS Maintenance 

Media Offsite Maintenance 


____ $25,000.00) __ 
is $0.00} _ 
___ $10,297.00 
___ $15,000.00 
$0.00 
____ $368,784.00 ____ $439,020.00 
____ $4,093.20 De eS e700 
___ $24,960.00 __ $27,662.40 
$128,400.00 _ $149,468.04 
$0.00 $143,225.04 
__ $8,250.00 $10,000.00 
$185,000.00 $219,996.00 
____ $45,230.00 $50,004.00 
___ $10,789.00 __ $17,820.00 
___ $18,000.00 __ $84,000.00 
$0.00 $64,689.00 
$268,080.00 $276,122.40 
$6,000.00 $25,000.00 
$79,882.45 $91,864.82 
$13,684.83} $14,095.37 
BE $13,986.58 
$5,100.00) _ $5,253.00 
$975.00 $1,004.25 
$234.00 _ $241.02 
| $3,000.00 $3,090.00 
| $3,288.00 $3,386.64 
| _ $3,418.07 $4,200.00 
$5,000.00 $7,500.00 
Ninel, al $4,200.00 $4,326.00 


Software Maintenance 


Supplies 


_{Maintenance: includes new ILS 


$133,731.00 


a 


Staffing / Support 


Yearly Totals Including Staffing/Support 


One Time Initiatives During Year 


Totals Excluding Statting/Support 


Salaries (3% increase) 

Technical Training 

Category V Wiring & Electrical Wiring Erate 2001 
Consulting / Design 


$879,096.03 
$119,000.00 


$15,000.00 


118,816.00 


$3,891 ,206.75 


New Hubs/Closets _|Integrated Library System 


Wireless, ATM 
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Attachment A1. 


(ra SUBITEM ee rt 20037 2004 

3 (Hardware: Workstations Sa on ae | Ee 2 Se eee © ii 
PC Work Stations a 7 8348593. 40, $300,000.00) 

Terminals $0.00 $0.00) 


iHardware: Printers > pas Rs AL 
| |Network Printers if $102,200.00 
|Dedicated Printers $5,000.00 


— 


|Hardware: Servers 


|NT/3.51 (Citrix Winframe) (Citrix) Kirstein i j $20,000.00 
|NT/4.0(Citrix Metaframe) (Citrix) Erate2001 
NT/4.0 (Diskport)(DPEXEC_BPL) Kirsteir 
NT/4.0 (Diskport)(DPEXEC_Gov) Gov Doc 
{NT/4.0 (Mettrame CITRIX) Gov Doc 


$25,000.00 


NT/4.0 (WEB Server) (METROBOSTON) Erate 1999 devtoad ____ $0.00 
NT/4.0(WEB Server) Erate 2001 : 430.00 $0.00 
] Piso $18,300.00 

NT/4.0 (Server Codman) Erate 1999 4 __ $0.00 $19,300.00] 
i $0.00 $0.00 


NT/4.0 (Server Brighton) Erate 2001 
| |NT/4.0 (New Admin Lan) 
NT/4.0 Exchange Server Erate 2001 
NT/4.0 Interproxy Communication Server Erate 2001 
| UNIX Server (Film Booking System) 
Citrix Servers 
‘ ILS Unix Server 
Exchange Server Erate 2002 
File Servers Erate 2002 
Application Server Erate 2002 


| fae (Server West Roxbury) Erate 2001 


| 
i 

NT/4.0 (Server Dudley) Erate 1999 CPT s 1 is0500 
| 


| 
| Backup Server Erate 2002 Es ey F 
t Server Racks Erate 2002 i __ $0.00 $0.00 
! Routers & Hubs Erate 1999, 2000, 2001. 2002. 2003 =. | 1 $450;000:00 $450,000.00 
| 'Telephone System and Devices (increase for Alston) ERATE 2000, 2001 | ____ $5,000.00) $5,000.00 
|Alpha 41000/1000A Upgrades $0.00 
| 
|Software CLES PRS eee eee See Pee eee Cee ee eee 
| {Citrix Applications $75,000.00 
\Citrix Winframe upgrade to Metaframe ERAGERE $0.00 
| Migration off Desktop Operating Systems (95/98/nt/2000 ee Med 910,06 , $10,000.00 
| Application Software (Adobe, CaseWise...) Including New ILS in 2002 0.01 i $30,000.00) 
= Helpdesk Software Cliente! 


|Telecommunication 


IS6K/T1/ATM __$452,190.60| $465,756.32 
ISDN (Backup) | __ $7,495.10) —s_—s$7,7 19.96} 
ISDN (PRI) | $28,492.27] ——-—- $29,347.04 
|Internet Service | $153,952.08] —-_—- $158,570.64 
; \Internet Service Backup & WEB Programming | _ $45,000.00 _ $46,350.00! 
|Computer Room Utilities $10,300.00 ___ $10,609.00} 
|POTS __ $226,595.88] —-_— $233,393.76 
Long Distance _ $51,504.12) $53,049.24! 
Pager Service $18,354.60} $18,905.24! 
!Network Wiring $15,000.00} —_—- $15,450.00} 
Wire Management 4 $0.00 $0.00 


———s 


lone Time Initiatives During Year Virtual Private Networks {Teleconferencing 


{Hardware Maintenance | pn ae oe od a 
!Network Comm Devices $284,406.07 _ $292,938.25 
|Firewall Service $25,000.00 $25,000.00 

j |Personal Computers/Printers | $105,644.54; = $121,491.22 
|Digital Alpha 4100s & 1000A ; $14,518.24 $14,953.78) 
|DEC Grover/BPLMVX $14,406.17 $14,838.36 
|Sharp Fax Machines | $5,410.59 _ $5,572.91) 

| Cannon Fax Machines | $1,034.38 $1,065.41) 

Omni Fax Machines(v. rock) $248.25 $255.70 

| {Miscellaneous Fax Repair (TM) $3,182.70 __ $3,278.18) 

| |XEROX Printer $3,488.24 ___ $3,592.89) 
| Terminals/Keyboards/Printers(TM) _ $2,400.00} .. —-—_—_—« $0.00} 

Light Pen / Laser Repairs $7,500.00] | $7,500.00: 
UPS Maintenance 22 

= [Media Offsite Maintenance : J $4,455.78 $4,589.45 

| | 

\Software Maintenance \ 

: |Maintenance: includes new ILS b me. $257,500.00 $265,225.00; 

| | } 

Supplies } cx 

i ss ; ait $120,000.00 $125,000.0' 

| j 
|Yearly Totals Excluding Staffing/Support a 2 (2.9 a $2,653,873.02| _ $2,937,852.35, 

Staffing / Support 
Salaries (3% increase) $905,468.91 $932,632.98, 
Technical Training $45,273.45 $46,631.65; 
Category V Wiring & Electrical Wiring Erate 2001 $100,000.00 $100,000.00 

Consulting / Design a“ 200,000.0' 206,000.0 

Yearly Totals Including Staffing/Support | $3,904,615.37 $4,223,116.98 
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